Key questions for consideration:

St Francis’ Catholic Primary School

April 2024 — March 2025

Contrd Sovah Consorim

1. How will you ensure that all staff access the key messages and have access to individual/school priority PL activity?
2. How will you enable the PL Lead to disseminate learning from the regional programme? What form will this learning take e.g. e-learning?
3. How will your PL Lead engage with the collaboration or cluster work?
4. What use will you make of wider purposeful collaborative activity? E.g. LNS, peer review
5. What engagement will learners, governors and parents have in this process?
6. How will you review the progress your school is making towards the success criteria within this plan?
Total Allocation - £ 7,792.00
No. National Mission Link Planned Activity Success Criteria Funding Source Type of spend Cost £
(These are only
suggestions and will need
to be customised to
ensure they meet the
needs of each school
setting)
1 Developing a high- Provide all staff with Staff have an Professional 12 days supply for f 2652

quality education
profession

opportunities to
undertaken professional
learning to develop their
own practice. Provide
staff with opportunities
to observe good practice
and built upon the work

update
understanding of
current practice,
which supports
their teaching and
leadership role

learning to enhance
staff understanding
and knowledge of
current practice

teaching staff @
£221 =£ 2652




done to develop excellent
teaching through the use
of the teaching and
Learning Charter

Developing a high- R.E Leader and one R.E leader Professional 10 x supply@£221 = | £2210
quality education member of staff to work | disseminates learning to enhance | £2210
profession with school staff to training to staff. staff understanding
develop new units of and knowledge of
work for the new current practice and
Religious Education knowledge of the
Directory (RED)and trial new RED
within their classes
Inspirational leaders Middle Leaders attend Middle Leaders Leading Learning 5 days each - £1105
working Middle Leadership develop confidence | and Improving supply@£221
collaboratively to Programme. in their roles, Teaching =£1105
raise standards understand
effective teaching,
develop monitoring
practices,
understanding of
SIP and SER.
RE Leader attends Church | Leaders support Professional 3 days supply x 3 £663
Schools Leadership staff through INSET. | monitoring x£221 = £663
Programme activities
Staff work collaboratively 6 days supply x £1326
to achieve the silver £221=£1326
award Siarter laith.
Staff attend relevant
network meetings.
Total Cost £7956.00
Total Allocation £ 7,792.00
Variance £ 164.00




